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Introduction 

All local authorities must make proper provision for internal audit in line with the Local Audit 

and Accountability Act 2014 and the Accounts and Audit Regulations 2015 (regulation 

5). The latter requires authorities to:  

“…undertake an effective internal audit to evaluate the effectiveness of its risk 

management, control and governance processes, taking into account public sector internal 

auditing standards or guidance.” 

The Regulations state that services must follow the Public Sector Internal Audit Standards - a 

consolidated approach to internal auditing standards across the whole of public sector. They are an 

expansion of international standards by HM Government, adding elements specific to the UK public 

Sector. The ‘Standards’ form part of the wider mandatory elements of the International 

Professional Practices Framework (IPPF) which is applicable to all UK Local Authorities: 

 

These ‘Standards’ mandate the mission of internal audit: to enhance and protect organisational 

value by providing risk-based and objective assurance, advice and insight. We achieve this by 

bringing a systematic and disciplined approach to evaluate and improve the effectiveness of risk 

management, control and governance for the Council. 

The Standards require that the Chief Audit Executive (the Audit Manager fulfils this role for the 

Council) issues an annual opinion.  The Opinion considers internal control, corporate governance 

and risk management. It is a key part of the overall assurance, Members and Officers of the Council 

draw on when evaluating governance. The Opinion for 2018/19 was reported to Audit Board in July 

2019.  

This report provides Members with an update on Internal Audit activity, in addition, to setting out 

current progress as we complete our 2019/20 Audit Plan approved by the Audit Board in March 

2019.   

http://www.legislation.gov.uk/ukpga/2014/2/contents/enacted
http://www.legislation.gov.uk/ukpga/2014/2/contents/enacted
http://www.legislation.gov.uk/uksi/2015/234/pdfs/uksi_20150234_en.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/641252/PSAIS_1_April_2017.pdf
http://committeedmz.dartford.gov.uk/ieListDocuments.aspx?CId=286&MId=2819&Ver=4
http://committeedmz.dartford.gov.uk/ieListDocuments.aspx?CId=286&MId=2819&Ver=4
http://committeedmz.dartford.gov.uk/ieListDocuments.aspx?CId=286&MId=2741&Ver=4
http://committeedmz.dartford.gov.uk/ieListDocuments.aspx?CId=286&MId=2741&Ver=4


 
 

Internal Control 

Internal control is how the Council ensures achievement of its objectives. In particular, internal 

control achieves and displays effectiveness and efficiency, reliable financial reporting and 

compliance with law, rules and policies.  It incorporates both financial and non-financial aspects. 

We gather evidence to support this part of the Opinion principally through completing the reviews 

set out in our audit plan.  As we deliver this work we assess and conclude on the overall level of 

assurance offered by the controls in accordance with the agreed definitions (see appendix I). 

Audit Plan Progress 

The Audit Partnership is governed by the principle that resources are split 50/50 across both 

Partners. Therefore, to calculate the total amount of resources available to each Partner, we take 

the total available days for the year, and subtract various categories of non-working and non-audit 

time. The remaining total is spilt 50/50 to give us a total number of days for the Audit Plan.  

The Audit Board approved our Audit Plan 2019/20 in March 2019.  The total chargeable days (850) 

are split 50/50 for Sevenoaks and Dartford creating a plan for Dartford of 425 days. We ensure 

flexibility in how these days are deployed by allocating days to different activities, most of which 

are planned, but with some available for reactive ad-hoc work.  

The table below shows the total allocation of 425 audit days for Dartford, and shows how those 

days have been deployed to date: 

Audit Activity 

Dartford 

Total Days  
19/20 

Q3 Days 
(Oct-Dec) 

Year to 
Date 

Chargeable 
work outside of 
audit projects 

Risk Management 10 - 1 

Counter Fraud 5  - 0.5 

Member 
Support/Training/Meetings 

10 3.5 11.5 

Follow-Up 15 3.5 8.5 

Audit Planning 10 2 5 

Advisory & Consultancy 50 7 31 

Chargeable 
audit projects 

Audit Project Days 19/20 325 25 42 

Total Days 425 41 99.5 

Audit Project Days 18/19 - 1 61 

Over the quarter the Partnership continued to operate with 2 auditors. The days deployed 

therefore are lower than our original assumptions. It does however, show that the team are 

working almost exclusively on 19/20 audit work. The table also includes the year to date position, 

showing that we have used 99.5 days (23%) of the annual 425 days, in addition to a further 61 days 

on completing the projects rolled forward. Combined, this equates to a total of 160.5 deployed 

days (38%).   



 
 

The total available days for the partnership also takes into account non-chargeable days. Non-

chargeable activities include administration, general management and the ongoing professional 

development of the team. In order to provide some additional context for the time deployed so far 

for 2019/20 the graph below shows our chargeable and non-chargeable totals for the period 

October to November:   

 

Two new members of the team joined us in November, the Trainee Auditor and one of the Lead 

Auditors. We therefore designed and have delivered an induction and support programme in order 

to aid their integration into the team. This investment of time was important, and involved the 

whole team, however, as you can see above, it has utilised a significant number of our available 

days for the month.  

Since our last update we have attended some professional conferences, which has resulted in an 

increase in ‘training’ days. There has also been a reduction in admin days since our last update.  
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Audit Scheduling 2019/20 

Following successful recruitment and appointment into our new structure, we have undertaken a full review of the available resources for the remainder of the year. The schedule below sets out our planned work 

for the next few months, up to March 2020. This combined schedule shows our planned audit work across the Partnership (Dartford, Sevenoaks + Shared Services).  

The schedule also includes a breakdown of the stages of the audit process, from planning, conducting the fieldwork and reporting our findings. We have reviewed the plan against our planning risk assessments and 

are satisfied that the projects are suitably prioritised. In addition, we have consulted with the relevant Managers to ensure that they are aware of the forthcoming work, and proposed schedule. We will continue to 

report progress against the schedule to Members as part of our regular reporting, including our conclusions and the details of any findings that we make following issue of the final report: 

 

            Quarter 4 (2019/20) 

Site Ref Title Q Month 
Dec 2019 Jan 2020 Feb 2020 Mar 2020 

02 09 16 23 30 06 13 20 27 03 10 17 24 02 09 16 23 30 

Sevenoaks SDC04-19-20 Pay & Display Income Q3 November 19                                     

Sevenoaks SDC05-19-20 Accounts Payable (Systems Mapping) Q3 November 19                                     

Dartford DBC08-19-20 Corporate Complaints Q3 December 19                                     

Sevenoaks SDC08-19-20 Corporate Complaints Q3 December 19                                     

Dartford DBC01-19-20 Income System (AIM) Q3 December 19                                     

Dartford DBC03-19-20 Accounts Receivable (Debtors) Q3 December 19                                     

Sevenoaks SDC24-19-20 HR Policy Compliance Q3 December 19                                     

Dartford DBC20-19-20 Garage Management Q4 January 20                                     

Dartford DBC19-19-20 Housing Allocations Policy Q4 January 20                                     

Dartford DBC25-19-20 Development Management - Enforcement Q4 January 20                                     

Dartford DBC04-19-20 Housing Rent Accounting (Systems) Q4 January 20                                     

Dartford DBC23-19-20 HR Policy Compliance Q4 February 20                                     

Sevenoaks SDC17-19-20 Grounds Maintenance Q4 February 20                                     

Sevenoaks SDC12-19-20 Corporate Governance Code Q4 February 20                                     

Sevenoaks SDC23-19-20 Domestic Waste & Recycling Q4 February 20                                     

Dartford DBC13-19-20 Corporate Governance Code Q4 February 20                                     

Dartford TBC Cyber Security Q4 February 20                                     

Sevenoaks SDC18-19-20 Private Sector Housing - Enforcement Q4 March 20                                     

Sevenoaks SDC15-19-20 Development Management - Enforcement Q4 March 20                                     

Shared Service 
DBC16-SDC13-19-

20 
Animal Welfare - Control Q4 March 20 

                                    

Dartford DBC14-19-20 Community Safety Partnership Q4 March 20                                     

Sevenoaks TBC Cyber Security Q4 March 20                                     

Key 

  Reporting    Out of office 

  Fieldwork 

  Planning 
 

 

 

 

 

 



 
 

Audit Plan: 2020/21 

In March 2019 Audit Board approved the audit plan for the year. At that time, and knowing that we would be implementing a new structure, which included recruiting into 3 newly defined posts, we built 100 days 

into the plan as a vacancy factor. Throughout the year we have reported progress with the restructure alongside delivery of the agreed plan. As part of our last update in October we recognised that there would be 

a need to review the plan and re-map the remaining projects on the plan with the total available days within the new structure.  

In order to create a degree of stability and greater momentum for the coming year, the schedule below (which are projects identified as part of the agreed audit plan in March 2019) sets out those projects that will 

be planned and delivered in Q1 of 20/21. Audit Board are required to agree this schedule as part of the 20/21 audit plan. The Board will receive the annual plan in April 2020, which will include an updated risk 

assessment and audit universe, and will cover Q2 – Q4 of 2020/21.  

We have consulted with Managers and project sponsors to ensure that they are aware of the forthcoming work, and proposed schedule. 

  
          Quarter 1 (2020/21) 

Site Ref Title Q Month 
Apr 2020 May 2020 June 2020 

06 13 20 27 04 11 18 25 01 08 15 22 29 

Dartford DBC24-19-20 Legal Services - Case Management Q1 April 20                           

Sevenoaks SDC20-19-20 Community Safety Partnership Q1 April 20                           

Sevenoaks SDC14-19-20 Housing Allocations Policy Q1 April 20                           

Shared Service SDC02-DBC06-19-20 Housing Benefits (Systems Mapping) Q1 May 20                           

Sevenoaks SDC22-19-20 Purchasing & Stock Management (Dunbrik) Q1 May 20                           

Shared Service DBC17-SDC19-19-20 Local Air Quality Management Q1 May 20                           

Dartford DBC18-19-20 Contract Management Q1 May 20                           

Dartford DBC05-19-20 New Build Capital Programme Q1 May 20                           

Dartford DBC02-19-20 Feeder Systems & Journals Q1 May 20                           

Sevenoaks SDC03-19-20 Budgetary Control & Monitoring Q1 May 20                           

Sevenoaks SDC07-19-20 Scheme of Delegations & Decision Making Q1 June 20                           

Sevenoaks SDC21-19-20 Fleet Management Q1 June 20                           

Sevenoaks SDC06-19-20 Contract Procedure Rules Q1 June 20                           

Dartford DBC15-19-20 Dartford Town Against Crime (DTAC) Q1 June 20                           

Projects removed from the plan  

The following projects will be moved off the 2019/20 audit plan, and will be incorporated into the 2020/21 risk-based audit plan:  

Site Title Rationale 

Sevenoaks Corporate Project Governance - Programme Governance 
The council is in the process of reviewing and updating the Terms of Reference and 
purpose of the Project Steering Group. This review may include a greater emphasis on 
project governance. Audit currently sit on the group in an advisory capacity.   

Dartford 
Corporate Project Governance / Dartford Town Centre - 
Transport & Public Realm Project 

This review will be moved into 20/21 to coincide with the later phases of the project, in 
order to enable the review to include lessons learned from other Corporate Projects.  

Dartford Strategic Asset Management 
This review will be re-scheduled once the Council has agreed and formalised the Asset 
Management Strategy.  

Shared Service Application of Discretionary Powers 
This review represented less risk when compared to the other review in the plan for this 
service area – Housing Benefits. 

Sevenoaks Capital Programme - Monitoring 
Timing of this review was dependant on completion of other work in this area, mainly 
budget control and monitoring (which is scheduled for Q1 20/21).  



Audit Work Issued Q3 

Since our last report to Board the following projects have been finalised: 

Ref Title Date Issued Conclusion 

2018/19 Homelessness Reduction Act  October 19 Not Rated 

2018/19 Fleet Vehicle Management  October 19  Substantial 

2018/19 Building Control October 19 Substantial 

2019/20 Corporate Complaints In progress Draft report 

2019/20 Income System (AIM) In progress Feedback 

2019/20 Accounts Receivable (Debtors) In progress Fieldwork 

2019/20 Garage Management In progress Planning 

    

Summaries  

We include below the executive summaries of the reports issued in final since our last update 

report in October. Where relevant, we have included the details on any findings of a MEDIUM level 

risk or higher. 

Homelessness Reduction Act – Issued in October 2019 

This review was not assurance rated, and was conducted as a cross authority risk review. We 
undertook workshops with Managers from Dartford and Sevenoaks to identify the risks associated 
with the implementation of the Act. We then tested the effectiveness of the Council’s response to 
each risk.   

Based on the results of the review, it is clear to see that both Councils have responded in different 
ways to the same challenges. Both have taken full advantage of funding options to increase 
resource, expertise and resilience, however, the uncertainty of any long-term funding means that 
permanent solutions are difficult to implement.  
 
Closer working with colleagues across the County could help to provide greater development and 
insight. Our initial workshop for instance enabled the Managers from both Councils to compare and 
contrast approaches and to explore possible sharing of best practice.  
 
While the challenges around Homelessness remain high on the risk agenda for all Local Authorities, 

Dartford and Sevenoaks appear to be responding effectively to ongoing demands and challenges.  

 

 

 

 

 



 
 

Fleet Vehicle Management – Issued in October 2019 

We concluded based on our audit work that the controls in place over the management of the 

Council’s vehicle fleet provide SUBSTANTIAL assurance.   

The Council has 26 vehicles in the ‘fleet’ including the mayoral car, vans, and mobile plant including 
trailers and tractors. These vehicles are owned, insured, maintained and operated by Council 
officers in order to enable key services to be delivered.  
 
 
The main services to use these vehicles are: 

 Enforcement and Regulatory Services  

 Waste and Parks  

 Leisure & Community Services (which is part of Policy & Corporate Support)  

 Environmental Services  
While there is limited financial value on the fleet, there is a requirement for the vehicles to be 
maintained legally, and operated safely while in use. It is therefore important that the fleet is 
managed effectively and that the associated risks are being managed.  
 
We raised 3 actions in this review, with the following priority ratings:   

Priority Ranking Number of actions 

Medium 2 

Low 1 

Total 3 

 

1. Sharing good practice: standardising procedures 
Medium  
Priority 

Finding: The operational management of the fleet is managed by each service, and they 
have all adopted different procedures for managing and controlling vehicles. Our testing 
found that the procedures operated by the Community Safety Unit provided a greater level 
of control. Good practice identified included:  

 Documented checks on vehicles for damage (including inspections of fluid levels and 
tyres);  

 Checking of eligibility to use vehicles - driving licenses; and  

 Clear conditions / consent on how to operate the vehicle safely and legally  
 
Action: Standardise the procedures for managing and operating fleet vehicles  
 

Management Response 

Agreed 
 
Comments: Work will be undertaken to standardise procedures for the fleet vehicles. 

 

 



 
 

2. Servicing & MOT of Fleet Vehicles 
Medium  
Priority 

Finding: Our testing confirmed that all vehicles hold a valid MOT and undergo regular 
servicing. However, as the management of fleet vehicles is devolved to relevant service 
areas, we found that various different garages are used throughout the year to undertake 
servicing and MOT work. 
 
Action: Undertake an exercise to determine the viability, benefits and costs associated with 
having a single maintenance contract for fleet vehicles 

Management Response 

Agreed 
 
Comments: Work has already begun to establish the viability of having a single maintenance 
contract for the fleet vehicles. 

 

Building Control – Issued in October 2019 

We concluded based on our audit work that the controls in place over the administration and 

income for Building Control Fees provide a SUBSTANTIAL level of assurance (we include the 

definitions of our assurance ratings at Appendix A). 

 

The Building Control Service provides for the checking of new building works within the Borough to 

ensure that they meet the standards of the Building Regulations 2010. The service monitors 

compliance and has a responsibility to the public, for the following: 

 

 The enforcement of Building regulations and related legislation; 

 The control of demolition work; 

 The Control of defective premises and control of dangerous structures. 

 

The Council sets building control fees which are payable for applicable building work and processes 

and collects annual fee income in the region of £280k each year. Due to the complex and technical 

nature of the service, we scoped this audit to look specifically at the administration processes and 

the management of fee income only. 

 

Our testing confirms that Building Control applications are processed in accordance with agreed 

procedures and guidance. We found no errors in the system, and all applications were supported 

by the necessary and relevant evidence. All of the fees tested, were charged in accordance with our 

published scheme. 

 

However, in undertaking our testing of the financial controls we identified two issues. Firstly, there 

is currently no reconciliation between the Building Control system (Uniform) and the Council’s 

Financial Management System (Cedar). Our individual transaction testing did not identify any 

errors, but our sample was only a small percentage of the total number transactions for the year. 



 
 

As such, a full reconciliation would give additional assurance that fees charged and income 

received are balanced. Secondly, the Council has not prepared or published an end of year financial 

statement as required by the Charges Regulations 2010. This published statement details the 

annual chargeable and non-chargeable activities of the Building Control service for the financial 

year.  

 

We raised 3 actions in this review, with the following priority ratings:   

Priority Ranking Number of actions 

Medium 1 

Low 1 

Advisory 1 

Total 3 

 

 

1 Automatic Deletion of Data 
Medium  
Priority 

Finding: An annual Statement of Building Control Income and Expenditure is not prepared 

by Financial Services or the Building Control Manager as required by the Charges 

Regulations 2010. 

Action: Produce and publish an Annual Financial Statement for Building Control, in 
accordance with the Charges Regulations 2010. 

Management Response 

Agreed 
 
Comments: The information is produced but currently is not published 
 

 

 

 

 

 

 

 

 

 



 
 

Audit Findings 

Upon completion of our work, if we identify any issues, we will raise actions to assist management 

in addressing control failings, or to suggest service improvements. Action taken as a result of our 

audit work is extremely important to capture and track and it is a measurable way for us to 

measure and quantify the value added by the audit process. The illustration below summarises the 

follow-up process adopted, up to and including escalation to Members via the Audit Board:  

 



 
 

Audit actions  

In accordance with our new follow-up process (outlined above) we track and follow-up all actions when they fall due. Following 

implementation of this process, we have also designed and incorporated a quarterly follow-up summary report that is issued to Strategic 

Management Team. We issued the first report at Dartford on 2 December 2019. In addition to providing an update on progress the report also 

seeks to draw out any wider insight from the follow-up work, and greater information on actions that have been deferred.  

The table below shows the current actions, and progress against implementation: 

Project 
Service 

Manager 
Report Issue Date & 

Rating 
Agreed actions 

in Final Report 
Actions due 

this Qtr. 
Not yet 

due 
Closed this 

Qtr. 
Agreed Deferrals 

this Qtr.  

Total actions 

complete to 

date  

Total actions 

outstanding1  

Procurement 2018//19 Tim Sams  
November 2018 

Substantial 
2  1 (M)  0  1 (M)  0  2  

  
0  

Accounts Payable 

2018/19 
Tim Sams  

March 2019 
Full 

2  2 (L)  0  2 (L)  0  2  0  

Markets Income 

2016/17 
Lewis Kirnon  

April 2017 
Substantial 

1  1 (M)  0  0  1 (M)  0  
  

1   

Environmental Health 

(Food Safety) 2018/19 
Annie Sargent  

December 2018 
Substantial 

3  1 (M)  0  0  1 (M)  2  1  

Licensing: 

Administration & Fees 

2018/19 

Joanne 

Philpott  
February 2019 

Substantial 
2  2 (M)  0  2 (M) 0  2 0 

Members’ Expenses 

2018/19 

Tim Sams 
December 2018 

Substantial 
1 0 1 (M) 0 0 0 1 

Post GDPR Review 

2018/19 
Marie Kelly-

Stone  
June 2019 
Substantial 

5  4 (3M, 1L)  1 (M)  4 (3M, 1L)  0  4  1  

                                                           
1 Projects with 0 actions outstanding will be removed from future reports and be closed  



 
 

Project 
Service 

Manager 
Report Issue Date & 

Rating 
Agreed actions 

in Final Report 
Actions due 

this Qtr. 
Not yet 

due 
Closed this 

Qtr. 
Agreed Deferrals 

this Qtr.  

Total actions 

complete to 

date  

Total actions 

outstanding1  

Building Control 
2018/19 

Mark 
Stoneham 

October 2019 
Substantial 

2 0 
2 (1M, 

1L) 
0 0 0 2 

Fleet Vehicle 
Management 2018/19 

Tim Sams 
October 2019 

Substantial 
3 0 

3 (2M, 
1L) 

0 0 0 3 

    TOTAL  21 11  7 9 2 12 9 

Based on the results of our current follow-up work, there are 9 actions that are ‘live’ and which we are monitoring. We will report progress on 

the implementation of these actions as they fall due.  

 

 

 

 

 

 

 

 

 

 



 
 

Agreed Deferrals 

This table shows the 2 audit actions that have been deferred. Officers have been asked to provide an update on progress, and the reason for 

the deferral. We will follow-up these actions when they fall due:  

 

 

Project Action (including priority) 
Original 
agreed 

date 

Revised 
date 

Reason for deferral 
No. of 
times 

deferred  

Markets Income 
2016/17 

Management should monitor and 
encourage progress towards a higher 

percentage of traders paying by 
standing order and potentially by 

direct debit. (Medium) 

30/6/17 31/01/19 

Audit Comments:  We have continued to keep a regular dialogue 
with the Manager with regards to this action, and have reported 
progress throughout the year to Audit Board. The high level of 
deferrals is unusual, however, each time we have followed-up we 
have seen progress and so have been satisfied that action is being 
taken, just at a slower rate than the service previously expected.  
 
Manager Comments: We are still experiencing some technical issues 
with the system, which KPR are trying to resolve, before we move to 
cashless payments. Progress will be reviewed in January 2020. 

7 

Environmental 
Health (Food 

Safety) 2018/19 

Address the outstanding backlog of 
new premise food inspections. 

(Medium) 

 

31/1/19  
1/4/19 

31/8/19 
 

31/01/20 

Audit Comments: We re-performed our testing on a sample of new 
premise inspections in November 2019. While some of the older 
premises had been inspected, the backlog of inspections has not 
reduced. Management have now agreed to bring in contractor 
resource to address the backlog, and so we will continue to check 
progress in the New Year.   
 
Manager Comments:  There is no additional resource being 
provided. EH Manager has been asked to identify underspends on 
budgets to divert to pay for contractors to complete this backlog 
work. How far this is achieved is dependent on how much 
underspend is available. EHM is working with Finance teams to 
identify. 

3 



 
 

Follow-up reporting schedule:  

The schedule below sets out the finalised timeline for follow-up exercise and reporting deadlines, 

including the corresponding Audit Board meetings:  

 



 
 

Service update  

In January 2019 the Audit Partnership Board agreed to extend the secondment with Mid Kent 

Audit, to provide Audit Management (Chief Audit Executive) from 01/04/2019 to 31/03/2020. In 

October Mid-Kent served notice on the agreement, which means that the secondment will end on 

09/01/2020.  

In preparation for this, the Partnership has been working to update the Audit Manager job 

description and responsibilities (to align with the new structure), have had the role evaluated and 

sought approval to recruit into the permanent role. This post is currently being advertised with 

interviews due to be held on 30 January 2020.    

From 6 January 2020 all posts within the Partnership will be filled, with the only absence being that 

of the Audit Manager (where recruitment is underway). The service therefore has a greater pool of 

skills, expertise and experience to enable delivery of the audit service to be maintained in the short 

term. Looking forward over the next 6 months, key milestones and work streams include:  

 Recruitment of the permanent Audit Manager (CAE) role: Likely to take place between 
January and February 2020, and will require the input from both Partners in addition to the 
Audit Board & Audit Committee Chairmen;  

 Audit planning for 2020/21: Risk assessments and consultations will commence in January 
2020. The audit universe was created in 2019 and therefore can be used as a strong 
foundation to build the 2020/21 audit plan. The Plan will be presented for approval in April 
2020.  

 External Quality Assessment (EQA): A self-assessment against the Public Sector Internal 
Audit Standards was conducted in September 2019 and the associated action plan will be 
implemented to prepare the Partnership for the next EQA due in November 2020. In 
accordance with the Standards, the Audit Board and Audit Committee are required to agree 
and scope the appointment of the EQA assessment. Therefore, preparation for this will need 
to commence in early 2020 to enable a formal decision to be made. 

 Ongoing embedding and refinement of the audit approach: The audit manual, approach 
and entire library of supporting documents have all be reviewed, updated and modernised 
over the last 16 months. This has created a strong foundation for the Partnership and one 
that will need time to embed and be refined. Audit quality improvements will continue to 
increase as the approach is embedded and as greater insights are obtained from the work. 
Leadership and support will focus on maintaining this good work over the coming year, 
rather than changing or seeking to redesign it. 

 Continued Professional Development (CPD): This will include the ongoing support, 
mentoring and development of the new Trainee as she commences the IIA Level 7 
Apprenticeship. In addition, one other member of the team is studying towards the CIA 
qualification. Over time this will further strengthen the qualifications within the Partnership. 
Alongside this we have been developing the skills, competencies and expertise across the 
partnership. This will continue and remain a priority for the Partnership so that audit work 
and the shared service can add more value and insight.   

 

 

https://www.iia.org.uk/qualifications/apprenticeships-in-internal-audit/internal-audit-professional/
https://www.iia.org.uk/qualifications/apprenticeships-in-internal-audit/internal-audit-professional/
https://www.iia.org.uk/qualifications/certified-internal-auditor/
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Appendix I 

Definitions of Assurance ratings: 

OPINION DEFINITIONS 

Full Assurance 

(no High or Medium 
priority actions) 

A sound framework of control is in place that meets Council or 
service objectives. All expected controls tested are in place and are 
operating effectively. 

A review with this level of assurance will generally have no actions, 
or very few LOW priority actions. Agreed actions will be followed up 
as they fall due. 

Substantial Assurance 

(no High priority actions) 

There is generally a sound framework of control in place that meets 
Council or service objectives. However, there are isolated 
weaknesses in design of controls, or inconsistent application of 
controls, which puts the achievement of a limited number of 
objectives at risk. 

A review of this level of assurance may raise a number of MEDIUM 
priority actions. Agreed actions will be followed up as they fall due.  

Limited Assurance 

There are weaknesses within the framework of control or evidence 
of non-compliance with Council procedures or good practice, which 
puts the achievement of the Council’s or service objectives in many 
of the areas reviewed at risk. 

A review with this level of assurance will raise one or more HIGH 
priority actions. Actions with a high priority should be acted on as 
soon as practical and will be followed up as soon as they fall due. 

No Assurance 

Key controls are absent from the framework of control. There are 
fundamental weaknesses identified with both the design and 
operation of the system under review. As a result, it is unlikely that 
Council or service objectives will be achieved. 

A review of this level may include a number of HIGH or CRITICAL 
priority actions. Actions of a critical level will be reported as soon as 
they are identified and escalated to the relevant Senior Manager. 
Actions to address the findings will be followed up as soon as they 
fall due.  

   

 

 



 
 

Audit Findings Priority Ratings 

Priority  Definition 

Critical 

 Control weakness that could have a significant impact upon not only 
the system, function or process objectives, but also the achievement of 
the organisation’s objectives in relation to: 
• the efficient and effective use of resources 
• the safeguarding of assets  
• the preparation of reliable financial and operational 
 information 
• compliance with laws and regulations 

High 

 Control weakness that has or is likely to have a significant impact upon 
the achievement of key system, function or process objectives. 
This weakness, whilst high impact for the system, function or process 
does not have a significant impact on the achievement of the overall 
organizational objectives. 

Medium 

 Control weakness that has a low impact on the achievement of the key 
system, function or process objectives; or 
This weakness has exposed the system, function or process to a key 
risk, however the likelihood of this risk occurring is low. 

Low 

 Control weakness that does not impact upon the achievement of key 

system, function or process objectives; however, implementation of the 

recommendation would improve overall control. 

Advisory 

 Observations and areas for consideration, these findings are drawn 

from our shared experience of working across the Council and more 

widely with partners. These findings require no formal response and 

will not be followed up. 

 
 


